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1. The Question of Relevance:
Is what we do in our seminaries still relevant . . . and to whom . . . to the people in the church and outside the church . . . we know and talk a lot about relevance (for instance, the Murdoch Study) . . . but little has been done in the last five decades . . . 

2. The Question of Change:
Are we willing and able to change . . .  we attend numerous conferences.  . . we hear what the church needs, but are we able to change . . . who is to be responsible for change . . . what is my part . . . without change there is no improvement . . . 

3. The Question of Finances:
We always complain that we don’t have the necessary financial resources, but we are unwilling to deal with the problem . . . to establish a fully functioning department of fundraising . . . fundraising is ministry . . . Jesus spoke more about sharing and giving than any other topic . . . 

4. The Question of Equality
In our seminaries the faculty makes all the major decisions . . . all staff are secondary people . . . the President should not teach students but have a required class every month, one for faculty and one for staff . . . the president is to teach the teachers and the leaders (compare the president with the conductor of a symphony orchestra . . . 

5. The Question of Where to Begin:
[bookmark: _GoBack]Most institutions have no strategic plan or clear concepts (job descriptions, evaluation procedures for faculty and staff) . . . no listing of core values . . . no time to think, dream, and plan . . . 

6. The Question of Bible Knowledge
We have to teach the Bible more and test every student as to how well they know the Scriptures . . . we have exams on all kinds of topics and theologians . . . what we need is a test on Bible knowledge; without passing this test one cannot graduate . . . 

7. The Question of “The Seminary of Jesus”
Jesus had 12 full time and 70 part time students in his three year seminary program . . . he taught 15 specific subjects . . . none of these 15 are being  taught today . . . required subjects such as prayer . . . serving . . . stewardship . . . peacemaking . . . ministry to and by children . . . 
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