Excellence in fund Raising

Chapter 10 
Excellence in Fundraising


An excellent leadership training institution is adequately funded to do what the strategic plan says should be done.  It takes responsibility for its financial health and builds self-reliance. An excellent program maintains good relationships with its friends, churches and ministries, and especially with its students once they graduate. It benefits from healthy partnerships, especially with those who claim it as their training program.   

Leadership training is strategic Kingdom work, equipping God’s people for ministry, for the growth and strengthening of the church.   Hudson Taylor said that "God's work, done in God's way, will never lack for supplies."  Yet the vast majority of training institutions seem to lack a lot of things.  Why?  How can we become stronger financially?  

In this chapter we want to consider the financing of theological education institutions.  Given the importance of leadership training for the health of the church, we need to examine the reasons why so many institutions struggle in the area of finances.  What motivates people to give, or hinders them from giving?  Financial health does not happen solely through increasing the number of overseas donors.  Neither are we likely to solve everything through local donor sources, increased tuition or managing income-generating projects.  Fund development requires work, using a variety of creative efforts, building on relationships that we have or could have.

Why Do We Struggle to Have Enough?

The vast majority of theological training programs are far from being well-funded. There are many good and bad reasons for this.  Not all of these reflect your situation, but let us consider some of why training programs may struggle financially. 

We need to learn spiritual dependence.

Those who have everything can find it difficult to depend on God.  If our financial bases are completely covered, we tend to forget who it is that really owns all that we have.  It is important to develop budgets and manage our resources well.  But it is also good to need to pray daily for our bread, along with our health, safety, salaries and electric bills.  This is what it means to seek first the Kingdom of God (Matthew 6:33).  As students join in praying for our daily survival, presenting our needs to God and giving thanks for all that He provides, we are teaching lifetime lessons about what it means to be in Christ, in whom “we live and move and have our being” (Acts 17:27).  God is aware of what we need. As we should have learned from those who wandered for forty years in the desert, we need less complaining and a lot more prayer.  

Some may have done too much.

I doubt that Bible school leaders consciously build monuments for their own glory (or to acknowledge the egos of their donors), but it may seem that way to others.  Funding that could have helped buy textbooks or pay better salaries was spent for projects that didn’t need to be done, or at least not at the scale at which they were done.  Even if specially designated funds were given for the initial project, the institution is now struggling as it uses its limited operational budget to maintain or furnish what was built so that it can be used at all.  Local churches and friends may look at the magnificent buildings and conclude that the school no longer needs their financial help, since it obviously has an abundance from other sources.    

There can be misunderstandings or power struggles over finances.


Salaries for teachers and staff at a Bible school may be lower than what is paid to local university or secondary school teachers, yet significantly higher than what is paid to denominational leaders or local pastors.  Staff housing and student dormitories may be nicer than what many local pastors have.  Campus buildings or the school’s chapel may be bigger and better furnished than denominational offices or local churches.  Jealousies arise, along with struggles over who controls finances that come from overseas.  Access to foreign funding for operations can also be a disincentive to contributions from local sources, especially when people imagine that there is a lot more coming in than there really is.

Resources may not be managed well.


There are many ways to contribute to one’s own poverty.  This includes both administrative disorganization and mismanagement of funds.  Theological programs are not exempt from employees who walk off with money or supplies.  We need regular audits and institutional controls over who can spend our funds and how. All payments should be made from an approved budget, with appropriate authorizations and receipts, rather than working from the petty cash box to cover what seems most urgent today.  When designated funds can be easily “borrowed” to pay bills that seem more pressing, serious issues of credibility are raised with those who gave the designated funds.  Donors may become disillusioned and decide never to entrust the school with anything more.  

Training institutions often have overly complicated financial systems.  There aren’t simple ways to make financial decisions.  Salaries or financial records can be months in arrears.  If there are receipts, they get loosely thrown into desk drawers to be organized only occasionally.  Vehicles, equipment and supplies can be used a bit too freely for personal reasons.  Meetings are held in restaurants or travel is done without much consideration as to whether the school can afford it.  No one negotiates between competitors or does comparison shopping for better prices or for better bank rates.  While these things may seem trivial, the end result of administrative inefficiency is an accumulation of expenses for which there won’t be funds. Administration is not a gift automatically found in either pastors or teachers so it may be worth asking someone with skills in organizational management to help you find simpler ways to manage the resources that you have

The program is over-staffed for the number of students that it has.  

Too few students tends to mean a shortage of operational funds.  Perhaps some painful decisions need to be made about releasing workers that the program can’t afford.  However, there may be other problems as well.  Perhaps the low student enrollment is a reflection that the program isn’t meeting the felt needs of churches and the community.  Do students and churches even know that you exist?  There may be many potential students who would love to study in your program if only they knew about you.  Or are you competing in a market saturated with training programs?   There is no point in trying to run a program that isn’t needed.  

The employees are paid too much.

This is really unlikely, although in schools without governing boards or systems of financial control, a handful of leaders may establish unrealistic salary packages for themselves.  

Tuition fees are too low.  

We may feel that if we raise our fees, we will lose most of our students to programs that are “cheaper.”  The reality is that offering free or cheap education is not the way to attract the best students, since people normally do not value something that costs little or nothing.  It is important to communicate the actual costs of educating a student (total operational costs, including volunteer help, divided by the number of students).  Rather than lowering fees, we need friends who can provide scholarships or help subsidize our overall operational costs. 

The program is not viable.

Many Bible schools were created during colonial days by mission organizations that staffed and funded them.  In time, titles and ownership were transitioned to national churches or to the school itself.  However, what was developed by mission organizations is beyond the national church’s ability to fund or maintain without missionaries and mission funding.   If your training institution were to be recreated from scratch today, you might well exist in a different location and with vastly different structure so as to be more affordable and culturally relevant.  Trying to maintain what was inherited from a different era may be too heavy a burden to carry.   

There is not a broad enough ownership of the training program.  

Local churches may never have felt that this was their program.  Even if they do, when they struggle to pay their own pastors, they feel that they couldn’t possibly contribute anything to help the school.  Maybe they were never taught to give, as the invisible curriculum of the colonial days convinced them that they were too poor to share their resources.  Or perhaps they simply think that schools already have adequate funding from other sources.  

Not enough people were asked to help.  

Many theological training programs don’t do a good job of internal or external communication about how God is using them.  No one knows that the school even has needs. Most teachers and administrators would rather not do public relations or raise funds, even though there may be many local churches, businessmen, foundations and alumni who would happily contribute to scholarships, special projects or operational expenses if only someone asked them.  As we discussed in chapter 5, healthy administrative structures have a team to do this, headed by a vice-president of public relations and fundraising. We may not have because we aren’t well structured to do the asking.  

Developing a Fundraising Strategy

A fundraising strategy should arise directly from your strategic plan.  We need to fund that which needs to be done.  We should not be donor driven, doing only those projects that a donor wants to fund.  From the strategic plan, we already know what needs to be funded.  A fundraising strategy involves discovering who might be interested in becoming a part of your support team and reflecting on how these people should be approached.  

The place to start is with yourselves.  If you won’t contribute to your cause, why should anyone else want to contribute to it?  Our best fundraising ideas will come as our advisory board, governing council, students, faculty and staff prayerfully and creatively consider ways to discover the financial resources that we need.  Most of those who become a part of this support team will come from the school’s network of relationships and partners.  Thus, who are those from our family, friends, churches, business friends, friends of friends, etc. who could be asked to join us in supporting our educational ministry?  


As we mentioned in chapter 5, there should be a competent executive-level leader on the administrative staff team to coordinate public relations and fundraising efforts.  Teachers are probably not the best ones to write the school’s newsletters.  It takes conscious effort and time to build bridges and to establish credibility with businesses, foundations, Christian organizations or key individuals who might be willing to provide funding for your program.  You should have a team of people with communication skills in public relations who will be able to communicate the successes and needs of your program to others and to build healthy partnerships.  

We want strong financial supporters who will keep on giving to our programs.  But what might motivate a person to consider supporting a ministry like ours?  What might hinder some people from wanting to help? 

Motivations for Giving.  

Hopefully people will enthusiastically want to become financial supporters as they learn about your vision and see what God is doing through you.  However, some people are simply unaware of their responsibility to be stewards of God’s resources (Matthew 25:14-30), to use what they have for the good of others, and not just for serving themselves (Mark 10:45).  God blesses us so that we can be a blessing to others (1 Corinthians 9:11-14).  Though Christ was “rich, yet for [our] sakes he became poor, so that [we] though his poverty might become rich” (2 Corinthians 8:9).  One’s riches may not include lots of cash, but believers have been made rich “in every way” so that their “generosity will result in thanksgiving to God” (2 Corinthians 9:11).  Jesus was God’s gift to us (2 Corinthians 9:15) and giving should be an expression of thanksgiving to God for all that He has done for us.


Few Christians in the non-Western world have been taught about giving.  Perhaps your training institution could develop seminars for local churches to help Christians understand some basic principles of stewardship.  Paul wrote “Command them to do good, to be rich in good deeds and to be generous and willing to share” (1 Timothy 6:18).  


However, we should not motivate giving by provoking guilt or by promising people special honors or rewards as a result of their giving.  Dr. Manfred W. Kohl made a strong statement at a conference at the Oxford Centre for Mission Studies in 1995: “Giving, sharing and commitment are neither means to, nor a sign of, spirituality.  Nor are they merits which qualify one to be numbered among God’s redeemed people.”   Our giving should be done cheerfully, voluntarily, eagerly and generously (2 Corinthians 8:2-4; 9:5,7).  

Obstacles to Giving  

Why do some people opt to not help you financially?  Do they assume that you already have enough?  Are they unaware of your needs?  Or are there serious issues of credibility that have made them, their churches or others unwilling to help you at all?   People need to have confidence in who we are and what we are doing.  Are they aware of your core values and do they know enough of your track record to see that you practice what you preach?   You need to discover if there are problems that have led to a lack of trust in you and your work.  Building a good reputation is not easy and we need God’s help and grace to protect us from rumors and stories that simply aren’t true.  

Some donors give only once.  Why don’t they give a second time?  It takes a lot of effort to discover new people, so how can we keep donors, once we discover them?  The key comes in strong personal relationships, along with good reporting.  Donors need to know that their gifts have been used, as was intended, for well-planned strategic projects.  People don’t want to feel pressured or manipulated.  But they do appreciate being invited to participate in something worth doing, and then seeing the results of their gift.  They like options, so it can help to offer several projects that need financial assistance.  People also like to give to what others are giving to, so we need to be as transparent as we can about the financial assistance that we receive from others.  

It is the job of your development team to stay in touch with people and organizations that are interested (or who should be interested!) in what you are doing.  We need to keep them informed about us and then have the courage to ask for help when we need it.  

Does the Solution Come from Overseas?

From their very first days, many mission-created schools have been highly dependent on foreign personnel and foreign funding.  For such training institutions, financial survival is found only with regular and significant funding from overseas organizations.  However, not all of these so-called partnerships are healthy, and this is not the best way to secure financial stability.  There can often be serious problems when one donor source is providing most of the funding.  There is no real partnership if you are functionally working for me.  Despite our friendship or all my reassuring words to the contrary, it will be hard for you not to feel pressured or manipulated if you sense that that by not doing what I want, you may no longer receive my blessing.  That’s especially awkward if I am the one who is providing most of your operational funds, program grants, faculty support and scholarship assistance.  It is better to have financial support coming from a number of different sources.  However, even when no one source is dominant, funding from overseas often comes with strings attached by people who may know very little about local realities.  

Should Most Funding Be Raised Locally? 


Local funding should be a significant part of a school’s income as this reflects satisfaction with the impact that the training program has.  Realistic tuition fees allow every student to contribute something towards his or her own training, with their families and churches happily investing in those they know and believe in. Graduates of the program should offer gifts of thanksgiving for what they received during their studies.  Churches that have received these graduates should offer gifts of thanksgiving to reflect their satisfaction with the competence of the pastors and leaders that they now have.  The business community should be delighted to invest in the development of people with character and quality leadership skills.  Local foundations can help with projects that have local impact.  We ourselves should invest in our own program.  

For most training institutions in the non-Western world, tuition is much too low.  However, being self-reliant does not mean that all operational funds should come from internal tuition or fees.  As I reviewed financial statements from Christian colleges in North-America, only about a third of their operational income is from student tuition.  The remainder comes from foundation grants and donations from alumni and friends of the school.  Neither does being self-reliant indicate that all of their income was generated locally or within a particular geographic area.  These colleges and universities apparently will take (and seek) funds from wherever they can be found.  

Theological training institutions in the non-Western world do not need to be different.  The fundamental issue is not where the funds come from.  A training institution becomes self-sufficient when it takes responsibility for raising and administering its own funds. Many should be invited to help you with the work that God has called you to do.  With the exception of those denominational programs that function under the budget of the denomination, no one source should provide more than 50% of a school’s operational funds.  More than this gives a donor too much potential control over the program, as well as putting the program at risk if funding were to be withdrawn.  

Income-generating Projects  

Theological training programs need to think creatively about a variety of ways that they can generate income for their training efforts.  A program in India has developed a major conference center to host both secular and Christian groups.  A program in South Africa had some extra office space and empty faculty housing and fixed it up to be leased to several other Christian organizations.  A campus in Brazil is rented out during vacation or holiday times to host conferences or workshops.  A variety of training programs have agricultural projects to raise chickens or vegetables to be sold at a profit, or to be eaten by the staff and students.  A program in Brazil offers most of its program’s classes in the evening, and then uses the facility as a primary or secondary school for the community during the day to generate income.  Workshops or seminars could be offered for a fee by the school’s staff as part of professional leadership development for the community in areas like leadership, strategic planning, chaplaincy, counseling or conflict-resolution.  A Middle-Eastern program makes some income by using the Bible to train non-Christian tour-guides.  A Brazilian program generates income by using one corner of its campus and some of its foreign staff and families to offer English classes to young people in the community.  Etc.  


However, there are at least four dangers related to income-generating projects.  

· Projects can become a distraction to the training side of a training program, as they can require energy, people and finances that more appropriately should be used elsewhere. 

· Projects are often ineptly led by people without managerial or business skills.  

· Many projects were someone’s spontaneous good idea that were then launched with minimal market research to verify that there was a felt need for the project.

· A project may become a “white elephant,” something that actually consumes more resources than it generates. 

The only justification for having an income-generating project is to provide income for the school.  It is not our core business to run businesses.  As we discussed in chapter 5, we should not take on unnecessary administration.  Each income generating project must have its own set of financial books with its own management and staff team.  Running a project should not require time from the school’s leadership, other than to verify with the project’s governing body that what is being done is actually worth the trouble. 

Financial Support from Relationships 

Our primary financial supporters are those who consider us to be their school.  This is part of ownership as they work with us to achieve financial viability and stability.  Who should these partners be and how can we strengthen our partnership with them?

Alumni


One very important partnership should be with our graduates. These former students are hopefully satisfied with the training they received.  All students should get a glimpse of the many partners who are helping to underwrite the real costs of their training.  From their very first days as students, they should be challenged to commit themselves over a lifetime to continue to make this kind of training available for others.  Each graduate should be encouraged to offer yearly gifts of thanksgiving to the Lord for what they have received from the school.  As God blesses them in special ways, they can give to special projects, such as books for the library or construction or remodeling projects.  


Every training program needs to regularly be in touch with its graduates. The development team should maintain an up-to-date mailing and e-mailing list.  However, our graduates need to feel that they are more than just potential sources of funding. They will be our primary recruiters of new students.  And as we will note in the chapter 12, our alumni are one of our best sources for feedback to help us improve what we are doing.

We can offer our graduates seminars and workshops on topics that will sharpen their ministry skills.  We can strengthen their relationships with other graduates as they are all invited back to campus at least once a year for celebrations of special events, such as graduation or a week of spiritual emphasis.  Share stories with them about what God continues to do at their school.  Give them news about their colleagues and specific ways that they can pray for one another and for the training program.  As our alumni continue to be excited about what we are doing, they will be open to contribute financially to us.  (We still will need to ask.)  

Mission Organizations

Another important partnership will be with your founding mission organization.  Founding missions usually continue to contribute much to the theological education programs they helped to start.  They know your history and can give good advice.  They can use their network of contacts to raise funds for special projects for construction or equipment.  Mission organizations can offer scholarships for students that serve the churches they work with, or assist with the salary of a national teacher or staff member.  They often provide missionaries to serve on the faculty and staff.  

All of these things can be very helpful, though there are some gentle steps that we need to take to make sure that this is a healthy partnership.  As we mentioned earlier, all teachers, including missionaries, need to be evaluated before they are accepted (with a contract) as part of our teaching or administrative team.  Not every missionary necessarily has the cross-cultural or communication skills that we need.  We may sense that there could be problems with life-styles or attitudes that would hinder a person from fitting in well.  

Mission organizations, like everyone else, are free to dream with us about the future. However, founding missions need to remember that they are no longer in charge of every project.  As we discussed in chapter 5, there should be a track record of excellence in administration so that mission organizations can trust the school to use funds for the projects for which they were given. Thus, their fund-raising should be limited to projects that have been approved by the school.  Salaries or benefits for national staff should not be paid by the mission directly to individuals, as this can create jealousies (others assume that they are receiving a lot more than they really are) and confusion (does the individual work for the mission or for the school?)  

It is not easy to transition control.  It is awkward when a father retires from the business he started, but then shows up every day to watch his son work, or when a pastor retires after many years in a church, but stays on as a member of the church.  The difference is that the mission hasn’t retired, it just voluntarily passed on the chairmanship.  Being in charge is a hard habit to change.  So while one wants to honor them and to continue to hear what they have to say, we (and they) need to remember that it is our school to manage.  

A training institution helps itself with this if it has a multiplicity of donor sources.  This also makes it easier for a founding mission to say yes - or no - without feeling that they are dominating or manipulating. There is an appropriate place to share their opinions if they are thoroughly integrated into the general assembly, along with the other organizations and churches that provide faculty, students or funding.  No one person or organization should have more influence over us than all others.  The proper forum for discussing ideas and making recommendations is at the general assembly or as a member of the governing board, not while holding the checkbook in the principal’s office.

Christian Organizations

A training institution may also have partnerships with several Christian organizations.  Not only are our graduates working with them, but we may discover ways to be of service to them.  In asking, “How can we help you?” we need to evaluate whether our basic mission and purpose, and the resources that we have, allow us to respond to their needs.  

Their side of the partnership will certainly include paying for the tuition of their students, though there may be other creative ways to partner as well. For example, SIL/ Wycliffe designated several upper-level regional institutions for training their translation consultants.  Besides raising funds for the tuition and board of the students they send, they have provided several teachers with specialized skills in Bible translation along with technical books for the library to support their part of the school’s curriculum.  Trans-World Radio has partnered with several training institutions to construct radio facilities on their campuses.  TWR staff helps with teaching and gives occasional seminars to train students (and faculty) on how to develop radio programming and how radio can enhance their ministries.  World Vision partnered with several training programs to develop a leadership training curriculum for its many staff around the world.  They helped with funding and provided teachers for a program that served not only their own employees, but others as well.

Local Churches 

As we discussed in chapter 4, our owners are those churches and denominations that consider us to be their training institution.  Our mission is to prepare their students to become effective leaders and pastors.  These churches are hopefully active in our general assembly.  Part of our partnership with them should be to send our faculty, staff and students to visit them and listen to them, as well as to minister in their churches.  They should receive regular information about us that includes stories about what God is doing in and through us.  They need to be aware of ways they can pray for us.  They also need to understand our financial needs.  

The primary responsibility of churches should be to support those that they have sent for study.  They may complain that they have absolutely no funds for this, yet somehow somebody would have managed to house and feed these students if they hadn’t come to study at all.  So it is not true that there is nothing available for their students.  Perhaps they could send food instead of money.  But if a church is unwilling to invest anything in its own students, then we should be reticent to help them as well.  

The denominations that you serve should be asked to add your training program to their budget since you are training leaders and pastors for them. The annual conference or churches within a denomination could schedule a special time of celebration once a year with an offering to provide books or scholarships for students.   Churches that have received your graduates should be encouraged to offer yearly gifts that reflect their satisfaction with the kind of pastor and leader that they have received from you.  

Foundations

Foundations are found throughout the world, including locally.  They may be created with family wealth or from profits from a business.  There are also public foundations.  What they all have in common is their purpose to give away funds for specific causes that interest them.  Even mission organizations can be treated like foundations as they can be asked for specific help with specific projects.   There are three important steps in developing a healthy partnership with a foundation.  

(1) You need to discover who has an interest in what you are trying to do.  You can begin to research this through websites that list foundations and the various causes they support. I have attached some of these at the end of this chapter. The overwhelming majority of foundations are not interested in theological education, or in your part of the world.  But some might be, or they might be interested in some aspect of what you are doing.  For example, if they have an interest in the leadership development of women in the non-Western world, you could ask for scholarship help for your female students or for faculty assistance for women on your staff team.  If their interest is HIV/AIDS, you could request a grant to buy materials for your library, or to enable you to offer a workshop on issues related to AIDS to teachers and students.  Begin by doing your homework, including learning from other training programs about foundations that have shown interest in them.

(2) It takes time to develop a relationship with a foundation.  It is usually better to write them and ask if they would be willing to look at a project than to spend funds to visit them or to start by sending them a full project proposal.  Even those that do agree to consider your projects will probably say no to your initial request.  There are lots of reasons why foundations and organizations say no.  They may not have adequate funds for this year, or they may feel that they don’t yet know you well enough.  But as you have an opportunity to help them get to know you, and as they hear from others about you (foundations routinely recommend projects to other foundations), a relationship can begin.  After several requests, they may offer a small grant.  If they are satisfied with how you use the grant, they may choose to invest in you again.

(3) There’s a lot of paperwork involved in relating to foundations.  It is absolutely correct to be accountable for the gifts we receive. Furthermore, our requests should be written with quality and clarity as we explain how our projects will contribute to the overall objectives of our program.  I have attached an appendix describing what should be included in a project proposal for a foundation.  We should also provide all donors with well-written financial and performance reports on what was accomplished with their gifts.  

Some foundations seem to ask for more paperwork than their donations are worth.  It is acceptable to disengage, but do so graciously, remembering that foundations talk to each other.

The Business Community/Government Assistance

There is a need for quality Christian leaders in the marketplace.  This is not the main focus of most theological training programs, though it should be the primary purpose of Christian colleges and universities that are increasingly being developed throughout the non-Western world.  Nevertheless, the primary influencers for change in many places continue to be pastors and Christian leaders.  Both governments and the business community know this.  As we develop leaders with solid Christian character, we are doing something that benefits our society.  We need to build relationships with key business leaders to help them understand what we are doing.  We should challenge Christian business leaders to pray for us and invest in us.  We may also be able to take advantage of their wisdom and managerial skills to help us administrate our schools better.  


Few schools will be in a hurry to build partnerships with their governments.  However, if we are doing a good job of preparing those who serve people, we are performing a useful public function.  Our graduates may become the leaders of churches and organizations that respond effectively to social problems.  Accordingly, there may be public grants or funding that are available.  We need to investigate our options, while carefully considering the strings that may be attached.  

Friends of the School


Everyone who ever visits your campus or comes to an event sponsored by your training program should be invited to become a partner with you.  Collect their names and addresses, and regularly send them information about what God is doing in and through you.  You can invite these people to campus activities (like graduation or special events).  Ask them for both prayer support and financial help.  Some “friends of the school” have even formed legal corporations to promote the school in their home areas.

You can also be pro-active about finding people to come and visit you. Invite North-American, European or Australian college students or their churches to enroll in a training module designed for them to understand practices of worship, prayer, church history or contextualized theology.  Most visitors will happily cover the costs of these kinds of courses.  

Short-term work teams also offer potential new partnerships.  Look for small projects for them to do in campus maintenance or in processing library books.  Perhaps they can go with some of your students as they do outreach or ministry projects. Their lives will be changed as they get to know you.  They will also become ambassadors on your behalf.  As your development team stays in touch with them, there may be projects that they, or their churches or institutions, can help with, such as buying books for your library or allowing their faculty or church staff to do modular teaching.  Repeat visits and ongoing short-term teams will likely grow into a wonderful partnership.  

Conclusions


Excellent theological training institutions take responsibility for their own financial needs.  It is good when we remember our dependency on God for everything.  But it is also good to remember that God gives to others so that they can graciously and voluntarily take care of God’s projects.  Start with yourselves and your graduates and build relationships wherever you can find them.  If your training program is excellent, and if you have a clear strategic plan to show where you are going and what you need to get there, others should be delighted to invest in what God is doing through you.  May God “meet all your needs according to his glorious riches in Christ Jesus” (Philippians 4:19).

Discussion Questions Regarding Your Fundraising

1. Why is it that you are struggling financially?  Are there areas where you need to change?  If so, where and how?

2. Who are your partners?  In what sense are these healthy partnerships? How could you build more relationships and strengthen the partnerships that you have?

3. To what extent do you feel controlled by resources managed by your founding mission or by a small handful of financial supporters?

4. How well-structured and competent is your development team?  Do you have a fund-raising strategy?  How adequate or effective is it?

5. What creative ideas might you (or your students, your faculty, your staff, your general assembly, etc) have for generating additional resources for your training program?

Websites on Grant-making, Fundraising and Foundations 

Associated Grantmakers of Massachusetts. www.agmconnect.org/

Charities Aid Foundation: Directory of Grantmaking Trusts (listing the names of over 2500 trusts).  http://www.grant-tracker.org/

The Foundation Center.  http://fdncenter.org/   (They also have an extensive list of periodicals on fundraising at http://fdncenter.org/washington/dc_ periodicals.html.)  

The Grantsmanship Center.  www.tgci.com/. 

TearFund.  “Roots 6 – Fundraising” available at  www.tearfund.org/tilz.  100 Church Road, Teddington, TW11 8QE, UK

Suggestions for Further Reading

Jossey-Bass Publications (www.josseybass.com/) has an extensive collection of excellent resources for fund-development.  They also publish a quarterly journal on issues of philanthropy called New Directions for Philanthropic Fundraising.  A large listing of books on fundraising or fund-management can be found through www.amazon.com/.  There is an incredible lot of material that can be uncovered through the creative use of Google or another search engine.  Some specific books that may be useful are:

Burkett, Larry.  Business by the Book: Complete Guide of Biblical Principals for the Workplace.  Nashville: Thomas Nelson, 1998, 2006.

Burnett, Ken.  Relationship Fundraising: A Donor-based Approach to the Business of Raising Money, 2nd ed.  San Francisco: Jossey-Bass, 2002. 

Carlson, Mim.  Winning Grants: Step by Step.  2nd ed.  San Francisco: Jossey-Bass, 2002.

Gottlieb, Hildy.  Friendraising: Community Engagement Strategies for Boards Who Hate Fundraising But Love Making Friends.  Resolve, IN: D/B/A Renaissance Press, 2000. 

Jeavons, Thomas H and Rebekah Burch Basinger.  Growing Givers Hearts: Teaching Fundraising as Ministry.  San Francisco: Jossey-Bass, 2000.

Klein, Ken.  Ask and You Shall Receive: A Fundraising Training Program for Religious Organizations.  San Francisco, Jossey-Bass, 2000.

Kohl, Manfred Waldemar.  “Responsible Stewardship in Theological Education: Guidelines for Resource Development in Post-Communist Countries” in the Christian Education Journal, Vol. 2 NS, No.1 – Spring 1998.  pp. 57-74.
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Appendix:  Writing Project Proposals


Whether you are writing to a foundation, a businessman, a mission organization or a secular funding source, every project proposal needs to include the following information: 

1.  Who are you?  

This should indicate the name of your program, your location, legal status, and your purpose, core values and goals.  People need to know if you are legitimate and credible, so you will want to demonstrate your competence to do what you are doing, your accreditation status and a bit of your accomplishments.  You may want to attach a basic brochure about your program, a list of the names and address of board members, your latest newsletter, the president’s report on last year’s activities and an audited financial statement. 

2.  What need will this project help solve?   

This is not a description of the project, but an explanation, with data and facts, of the problem that you are responding to.  What benefits will be there be for people other than yourselves?  Responding to this need must be a obvious extension of your mission and goals.

3.  What are the objectives or goals of your project?  

This is not a description of what you will do, but of measurable things that the project will accomplish within a particular time frame.  

4.  How will these goals be achieved?   

What must be done and in what sequence to meet your objectives?  Why is the methodology that you have chosen appropriate for responding to this need?  What staff are needed and what kinds of qualifications do they need to have?  

5.  How much funding will be needed?   

Present realistic details of both the income that you expect to receive for the project and what will be spent and when.  These numbers should include the contributions of volunteer help, as well as in-kind gifts.  

6.  How will the project be evaluated?   

How will you know that the objectives have been achieved?  Who will do an evaluation and how?  Who will receive copies of the final report?  

A project proposal needs a one-page “Executive Summary.” While inviting the reader to study the supporting documentation that explains everything in greater detail, this summary uses separate paragraphs to simply and clearly answer:  

· Who you are, 

· The specific purpose of the project for which you are asking for assistance,

· Why you are qualified to do this project, 

· What the anticipated results will be within the time frame of the project, and 

· How much funding (out of the total project need) you are requesting from them.

You will also need a one-page cover letter on the letterhead of your training institution and addressed to the appropriate contact person.  You should briefly explain why you are writing them, and invite them to read the executive summary and the supporting documents.  Say that you will be contacting them within the next two weeks or so, and promise them whatever additional information they might need.  

(Adapted from a workshop presented by Dr. Manfred W. Kohl at an OCI Institute for Excellence in Budapest in April, 2000.)
