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BACKGROUND
· 2010 Cape Town Commitment: Call for an audit
· 2012 ICETE Triennial C-14: Affirmation

PURPOSE
· How will we assess and advance the missional ethos and impact of our institution?

RATIONALE

APPROACH

I.   PRESCRIPTION
Following are the current indicators and action steps to help assess and advance the missional impact of your school. The categories (and indicators) are:
A. 
B. Missional orthodoxy 	(1-2)
C. Missional orthopraxy 	(3-4)
D. Cross-cultural connection (5-6)
E. Institutional application 	   (7-8)


For each action step:
1. Document what exists.
2. Determine what else needs done.


MISSIONAL ORTHODOXY: Advancing the overall ethos of your instruction			

	
1. The missional meta-narrative of Scripture is the foundation of all academic instruction. 

	ACTION STEPS

A. Teach the missional priority in Scripture to all students.
(The Bible’s overall global focus and purpose is taught.)

B. Teach the missional strategy in Scripture to all students.
(The Bible’s overall global strategy is taught.)



	
2. Each academic discipline is taught from a missional perspective. 


	ACTION STEPS

A. Develop the missional focus in each academic department.
(Each discipline defines and integrates a missional purpose.)

B. Develop the missional focus of each course.
(Each course defines and integrates a missional purpose.)




MISSIONAL ORTHOPRAXY: Advancing the overall application of your instruction

	
3. Ecclesial instruction is missional.


	ACTION STEPS

A. Teach the cross-cultural priority of the church to students.
(The church’s priority for the nations is taught.)

B. Teach the cross-cultural strategy of the church to students.
(The church’s strategy for reaching the nations is taught.)



	
4. Personal formation is missional.


	ACTION STEPS

A. Offer direction to students for a missional life.
(Advisors and others foster missional priorities.)

B. Seek decision from students for a missional life.
(Advisors and others explore missional decisions.)




CROSS-CULTURAL CONNECTION: Advancing the overall engagement of your students

	
5. Students are exposed to global realities.


	ACTION STEPS

A. Provide resources to inform and inspire students for cross-cultural mission. 
(Library holdings, literature, décor, etc.)

B. Provide updates to inform and inspire students for cross-cultural mission.
(News, videos, guests, conferences, etc.)




	
6. Students are engaged in cross-cultural opportunities.


	ACTION STEPS

A. Offer varied cross-cultural opportunities to students.
(Trips, internships, study abroad, etc.)

B. Increase the level of participation in these opportunities.
(Required, funding, broad appeal, etc.)






INSTITUTIONAL APPLICATION: Advancing the overall commitment of your institution

	
7. Institutional vision, outcomes, and goals are intentionally missional.


	ACTION STEPS

A. Develop greater missional vision. 
(Review and revise your vision and mission; implement a process for change.)

B. Develop greater missional outcomes and goals.
(Review and revise your outcomes and goals; implement a process for change.)





	
8. Board, faculty, and staff are fully engaged in this process.


	ACTION STEPS

A. Define the levels of missional commitment by board, faculty, and staff. 
(Identify criteria for each group.)

B. Define a plan to advance missional engagement by board, faculty, and staff.
(Identify steps for each group.)




 (
“There is no participation in Christ without participation in His mission to the world. So the church is not called on to decide whether she will carry on the mission or not. 
She can only decide for herself whether she wants to be the church.”
Georg Vicedom
The Mission of God,
 p.6
)
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)II.   DESCRIPTION				



*In your region, what are the issues and challenges in
  leading your students to greater global impact? 
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NEXT STEPS 
· Where we go from here
· Refine, develop, field test
· Other issues and needs
· Related to cross-cultural engagement
· Regional missional discussions and consultation
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