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Workshop is based on doctoral dissertation „Harmonizing Individual and Ecclesiastical Expectations to the Institution of Theological Education“ defended at Asbury Theological Seminary in Wilmore, KY (USA) in May 2013.

· The concept of theological education as providing an environment for developing and refining ministerial capacities in the process of academic learning and spiritual formation -  so it’s crucial to lead a  dialogue between seminary and church .
· The question is how the theological education would and should help a local congregation to develop its ministry: what should be added to the curriculum; what kind of (new) approaches in teaching should be used; should we design and/or focus the whole study process in a different way? 
· Paraphasing W. James: Theology is a science, and ministry is an art; and sciences never generate arts directly out of themselves.
Based on Eph 4:11-16: not focusing the research exclusively on clergy but rather on church as a body of believers, consisting of individual members (including the pastor) who are using their gifts and answering their respective calls to ministry both individually and corporally.
Research in 12 Methodist churches (7 in Estonia, 3 in Latvia, 2 in Lithuania) in 2013: interviews with pastors and focus groups (laity) about ministry needs. Based on ministry needs analysis developed a list of ministry capacities. Seminary curriculum analyzed: how the learning outcomes correspond with (perceived) ministry needs? Findings: common ministry priorities for clergy and laity: Ministry with children and youth;  Bible study (teaching/learning); Outreach (evangelism, diaconal services); Prayer; Small group ministry; Laity involvment; Leadership issues – almost all sufficiently present in seminary curriculum but in some cases lacking relevance or clear ministry focus. Surprises: almost no mention of worship service and pastoral care; focus overwhelmingly on single events and persons, lot of past recollections, very little future vision. 
Recommendations regarding seminary curriculum development, and the whole educational process: reviewing the curriculum about its coherence and clarity as well as adding some classes, focusing to leadership skills in a more contextualized way, and emphasizing the interconnectedness of different ministry areas.

Questions for discussion: 
How does our theological education guide people toward ministry, and equip them for ministry in
· explaining and clarifying the call to ministry
· providing theological foundation as well as practical skills for ministry in various settings
· challenging clergy to acknowledge the need to cast the vision,  set goals, and lead the team
· inspiring laity to implement their gifts and talents in the ministry 
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