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Introduction

All India Congress on Church In Mission (AICOCIM ’09)
 has taken a significant step by welcoming the formation of an innovative and new focus group termed “Emerging Leaders Track.”  This is greatly appreciated as it brings to the discussion table the tremendous ongoing need for young and effective Christian leadership in the Church in India today.  By formulating a separate forum to hear, listen to and mentor younger leaders, it breathes the fresh air of hope as the younger generation find a suitable point of merger for the wisdom of the old and the passion of the young!  

Interestingly, this conversation on mentoring younger leaders for the Church has been in dialogue at several forums in recent years as well.  For example,     the Asia Emerging Leaders Summit (AELS) was conceptualized around 2004-05 in the hearts of senior Asian leaders who perceived that more often than desired there were visible gaps in leadership skills and management abilities in Asian evangelical churches.  It was recognized that these led to internal conflicts, poor resource stewardship and planning, poor accountability structures and inadequate vision for leadership development strategies.  This predicament of course, had its influence on the Church’s impact in any given nation.
   

It was also observed that emerging leaders who represent Christian bodies at national levels and have the potential to become leaders at the highest levels in the future were on the horizon.  These men and women were energetic and enthusiastic, and were ready to be challenged, trained and equipped in the character of Christ, sensitised to high core values and also to behaviours of integrity and courage.  It was felt that a forum needed to be created to enrich and equip these emerging leaders with continuous support for lifelong, Christ-like character growth, mentoring, coaching training, fellowship and networking in national and international arenas. Thus the AELS movement was born with input from Partners in Mission Asia (INFEMIT), Compassion International, Eagles Communication - Singapore, Transform World Connections, Fuller Seminary - California, Asian Outreach and Bethany church Singapore amongst other concerned ministries.
Additional Initiatives:  The Lausanne Forum for World Evangelisation, held in Pattaya, Thailand around that time from September 29th - October 5th 2004 also concluded that “the lack of effective leadership” was one of the major obstacles to evangelism and was later incorporated into the findings of the New Delhi World Inquiry Report: Evangelising Our World Inquiry.
    Since then it has been a matter of concern that an internal, rather than an external matter places on the Church one of her greatest challenges to mission in today’s INDIA.
It is therefore safe to conclude that if our missional engagement in the world is to become more pervasive and persuasive leadership development ought to assume a certain urgency and priority.  Cultivating a new generation of Christ-like leaders has to be seen as of paramount importance for the life and ministry of the Church in Asia and in particular India.  The potential yet paucity of leadership among emerging generations is clearly an issue that requires close attention. 

The Need:  
The need of the hour is mentoring a generation of godly leaders for the various ministry services of the Church in India tomorrow. Who then is an emerging leader? The Bible is full of stories of young men and women who have a dramatic encounter with God while young, whose hearts’ are turned toward the Creator and who display a passion to be obedient to the heavenly call.  They often find themselves in the wilderness of preparation, or in the dungeon of ridicule or in awkward places such as palaces in order for their destinies to be worked out and completed.
The AELS defined an emerging leader as a regional or state leader who demonstrates potential to move into areas of national responsibility in about a decade and whose age is less than about 40.  Leaders were requested to score themselves according to 10 criteria such as  (1) Spiritually matured, demonstrate total submission to the Lordship of Christ (2)  Men and Women of Character: High level credibility built upon Kingdom Value  (3) Demonstrate strong gift of Leadership (Romans 12:8) – Increasingly cultivated  (4) Students of Leadership – Demonstrate eagerness to grow one’s own leadership capacity with intentionality  (5) Develop leadership teams to be more than they could be on their own. A team that magnifies the power of the Lord  (6) Leading for Impact – Intentionally pursue kingdom impact in increasing manner, recognized beyond one’s own organization  (7) Walk as Emerging National Gate Keeper (Jeremiah 1) – will be one of the top evangelical leaders in 10 years time (potential role)  (8) Stand in the midst of National Community of Leaders –  Adopted spiritual responsibility for the nation(s); Scope of influence at National level and beyond (present role)  (9) Reputation: Above Reproach and Reliable  (10) High Performing Young Leaders.  

Defining, mentoring, equipping and building up a community of courageous servant leaders who can prayerfully and with integrity lead the affairs of the Church is a powerful and lasting contribution to any nation.  Emerging leaders who recognize this need and who identify with a vision for their nation in the 21st century need to be identified.  These men and women who are “called out” need to be part of a dialogue between generations of leaders – where synergy is created by bringing together the wisdom of the old and the passion of the young.  These new generation leaders need to find a safe place where ideas can be birthed, movements initiated and encouragement received to fulfil God’s mandate to the Church in this hour.

How many leaders are needed?  Difficult to answer!  But the truth is that an army convinced of a common cause can be stopped by no human power!  History has proved it and we see it even today!  Multiple dozens of godly courageous Daniels and Esthers need to be raised up in their nations – those who are spiritually both alert and vibrant; those who are both passionate and committed; and those who are skilled relationally to unite their people! Organisations and movements like the Evangelical Fellowship of India, India Missions Association, the Lausanne Movement, Transform World, Asia Emerging Leaders Summit and other like-minded agencies and groups such as Haggai International who recognise these facts are well placed and equipped to address this crucial need for leadership development. Their vast experience, resources and connections are valuable tools for this important task which will undoubtedly have significant implications for Christian mission, a calling that all of us in the Emerging Leaders’ Track at AICOCIM 09 share. 

A general overview of Emerging Leaders’ Track – With input towards a Strategic National Plan
	Strengths: 
	Weaknesses: 

	1. Most states in India have a network of sorts connecting Christian ministries and agencies which would help to identify younger leaders.  

2. Though challenges are unique in each state depending on the growth and maturity of the Church, common issues of National significance exist to which a unified response is needed.  

3. Leadership development is a word which is recognized at several levels and which is actively pursued across genders, educational levels and age-groups.

4. Godly and mature leaders in the Church of India provide younger leaders with good role models and godly values to emulate. 

5. A large mass of people in India provide the potential for scaled up programs of leadership development.

6. A young population promises to lower the age group for emerging leaders starting from 25+ with a growth potential till about 40.

7. Young men and women in this demographic window exhibit great promise embrace challenge and display courage to meet unique needs.
	1. Lack of a uniform curriculum on Leadership which is both age graded and need based.  (A manual for e.g. similar to the Perspectives
  course is absent.)

2. Lack of a national forum for connecting, networking and sharing of resources for emerging leaders.
3. Limited knowledge of existing models of leadership development
4. Limited knowledge on specialized areas for leadership development.  

5. Lack of sufficiently trained teachers in Christian leadership education and biblical worldview 

6. Limited financial resources to cover the costs of reproducing the publications and technologies.

7. Limited awareness of the areas for engagement with culture and society by emerging leaders.



	                            Threats: 
	                       Opportunities:   

	1. Leadership models which need not be Biblical but are attractive, though not spiritual.
2. Limited vision which prefers to hold on to traditional systems rather than giving space and room to younger leaders to re-invent leadership concepts that match current needs of their varying context.  
3. Rise of influence of secular humanism, hedonism, and anti-Christian sentiment worldwide begs an urgent response by Christians.

4. Limited edited versions/people/leaders that generate strength by embracing the wisdom of the old and the passion of the young.  

	1. There are hundreds of Christian agencies who are yet to grasp the concept of mentoring and intentional development of younger leaders.  
2. Unique shades of contexts exist within India.  India is the ideal place to develop young leadership in an array of mission contexts – ranging from pioneer Church planting to organizational management to linguistics and more.  

3. Easy connectivity across India for better communication and sharing of information whether be web-based or for real-time learning at defined regional centres.

4.  The possibility of a national forum – India Emerging Leaders Track to bring together younger leaders from across the country to be mentored, equipped, intentionally mentored and launched into meaningful Christian service and ministry as a life-time calling and vocation.

4.  Recognition that this is a kairos moment for the Church and that the next generation of leaders need to be mentored and positioned for responsible service in the generation following. 


Biblical Foundations for a Younger Generation of Leaders

The best sermons oft remembered are perhaps those which reflect the faith and courage of young heroes in the Bible.  Be it David (slaying Goliath) or young Esther (in the palace of the King), the courage and sense of destiny displayed by these and several other younger characters in the Bible are proof enough to validate that God chooses the weak and the simple to confound the strong. (1Corinth 1:27). It appears that these young men and women had dramatic encounters with God often accompanied by a heavenly vision which changed the course of their lives (cf Moses, Mary).
  That God chose a young lad Samuel who slept in the house of God has His destined leader for the people of Israel bears evidence again to the fact that He is indeed the God of all generations.
  
But it also appears that God’s heart is not just for choosing an occasional young leader, but actually raising up a generation of young boys and girls who love him.  Jesus asked us to welcome the children into His midst.  John Robb is therefore right when he says “God’s heart is to raise up the next generation of Samuels, Esthers, Daniels and Deborahs as agents of transformation to bring His loving deliverance to our world. As Jesus said, let us learn from the children who reflect the image of His Kingdom.”
 “Vision is the ability to see God,  is the ability to see what He sees, is the ability to see the way He sees it” said Alemu Beeftu while addressing young Asian leaders in Bali, 2007.  Needless to say, what captured Moses in the desert or Mary in her home or Samuel in the temple of the Lord, was a sure foundation for their entire life and laid a foundation for effective ministry which impacted history.
Salvation was something that God, in His foresight, conceived prior to the creation of Man; prior even to the establishment of the present order of the created world.
  In the NT, Peter on the day of Pentecost boldly proclaims this message with references from Joel (800 years before Christ) and then even from the Psalms (1000 years before Christ) – “Repent and let every one of you be baptized…..”

It is obedience to this Call that Jesus gives the Great Commission in Matthew 28.  His charge is that the Church will go to all nations, preaching the Gospel….and being His witnesses….for lo, He is with us until the end of the age.”  Young leaders are beckoned to hear and respond to this call of the Lord Jesus Christ as they align their lives in response to this Biblical mandate.  It is of great importance that the next-generation of younger leaders enters into dialogue with seniors of the generation ahead to best work out the practical implications for their development and growth in committed Christian service.  A process of intentional mentoring and encouragement will go a long way in cementing this inter-generation dialogue. 
Where is India headed?
Having provided a brief background to the context of raising up leaders from within the Scriptures and also from current happenings in Asia and discussions about India, we must now devote some time to explore themes on the horizon which beckon the Church and younger leaders to recognize and then formulate responses to these contexts.
In his article on the Church in India in 1996, Dr. Hrangkhuma states that “Indian Christianity cannot be regarded as successful.  The impact of Christ and his liberating Gospel has not penetrated the minds and hearts of vast majority of Indians, and the Indian society as a whole has not yet seen or heard the gospel as good news for them- the gospel that can give them immeasurable benefits both here and hereafter.  The structures of the majority of Indian societies have not been moulded, so it seems by the ethics of the Kingdom of God according to the Bible.  Why?  What has gone wrong?”

Dr. Hrangkhuma articulates well this cry of the emerging generation of young Christian leaders who want to see a nation won for Christ; a nation under the Living God.  Faced with complex, unique and mega-sized challenges focus on the challenges besetting the nation and thereby also the Church in her witness to the nation is to be discussed.  Optimism is needed.  C.S. Lewis is known to have remarked “Courage is not simply one of the virtues but the form of every virtue at the testing point.”  Young leaders will need to demonstrate courage and resilience to face the task the future holds in lifting high the Cross of Christ in the generation ahead.
Yet, we must believe and understand that the mission is His.  The Church is His and we are his workmanship, His stewards, His labourers and finally His servants at best.  Hilaire Belloc truly remarked, the Church must be in God’s hands because, seeing the people who have run it, it couldn’t possibly have gone on existing if there weren’t some help from above.
  Sobering, but history proves it true. So what is the India of tomorrow that we need to be preparing young leaders to lead?  What are some of the challenges that will present themselves in the sub-continent?  Where are the leaders who will step into their places to be agents of transformation amidst Indian’s changing matrix?  A few themes have been outlined from select readings and observations of recent years.  They have the DNA of aspiration and hope that are trying to shape a new India of tomorrow.  
The themes expressed here cannot be considered exhaustive or complete.  They could be considered as valid trends in society today.  They need to be discussed and elaborated upon.  In an age that celebrates “fifteen minutes of fame,” true heroes of character and purpose are often unknown and unsung.  It is our hope that some heroes will emerge over the next decades known for their character but also purpose as they engage headlong into issues of the times.  History teaches us that leaders who have mattered have been “stalwarts of faith, justice, humanness, and principle and who often take stands under extraordinarily difficult circumstances—sometimes paying with their lives.  If this be the call to the young leaders of our times – so be it, Lord Jesus.

(A)      YOUNG LEADERS IN THE MARKET PLACE
If we generate more public resources and use them with a better identification of the prevailing injustices, we could make a big change (Amartya Sen)

In the book “Marketplace Christianity:  Discovering the Kingdom Purpose of the Marketplace”
 author Robert E. Fraser talks about his final year at Berkeley, University of California as a top student with one semester to go.  Having had a dramatic conversion experience he felt he needed to serve God, he entered the pastorate and within a year was fired.  This elder board told him he needed “more training” and fortunate for him he sooner than later recognized his calling as a market-place Christian and continues to inspire other high-achievers and energetic go-getters into their rightful calling to the marketplace.
For people who are passionate for Jesus, there are dozens of well-trod paths for ministry but very few for the marketplace.  His lament is that “Countless numbers of Christians throw themselves into vocational ministry, exhausting themselves in a type of work they were not designed or trained for because they think passion for Jesus demands it.”  Ed Silvoso’s passionate plea in his book “Transformation:  Change the Marketplace and you Change the World” is to redeem the marketplace, to see work as worship, to use the power of God to overcome evil in everyday life situations and to eliminate systemic poverty.

Young leaders are needed in the marketplace in India today.  Young men and women who can leverage their business successes for Kingdom purposes and the advancement of God’s Kingdom.  What does it mean to us, when N.R. Narayan Murthy, Chairman and Chief Mentor, Infosys says “I want an India where the poorest child has access to decent education, health care, nutrition and shelter”? As India’s brilliant minds are focusing on the needs around them, younger leaders will do well to understand better their own geographical, demographic and spiritual contexts to maximise the transformational impact of their services to the nation.

(B)     YOUNG LEADERS IN THE DEBATE FOR CONSTITUTIONAL RELIGIOUS RIGHTS
The Hinduism of the future will have to flow with, rather than against, the currents of modernisation and globalisation (Wendy Doniger)
  

Still fresh in the minds of the Christian community is the unleashing of communal violence which exploded upon the hapless, poor and tribal Christians of Kandhamal, Orissa from August 2008 onwards.  The carnage caused more than 45,000 adherents of the Christian faith to flee to the jungles and in spite of much governmental persuasion still choose, after six months, to remain far away from their homes of yester years.

Is Christ losing to Mao?  In his article on the Orissa carnage, Vishal Mangalwadi focuses on the response by Christians of Kandhamal to the tridents of hatred by their oppressors.  In the midst of the killing, were there enough voices such as those of Gladys Staines’ when her husband was burnt alive with their two sons by radical fundamentalists years ago – “I forgive those who killed my husband and boys”?  Are nominal Christians joining the ranks of the Maoist movement aspiring for “true liberation” which they are brainwashed into believing rest in the laps of the Red brigade and other tyrants of our time such as the LTTE?
Amartya Sen is right when he comments that our “biggest strength is having a democratic system, having a basically tolerant people…..”  It doesn’t need much argument to convince the majority in the world’s biggest democracy that religious militant fundamentalism is an idea of bygone years and is best stored in the shelves of any public library.  In spite of the above, in India today it is increasingly difficult to display Christianity openly without fear of public reproach.  The ineffective investigation and prosecution of attacks on religious minorities is interpreted by some extremist elements as a signal that such violence is likely to go unpunished.
  This changing scenario beckons future leaders to engage in healthy debate to protect the rights offered by the constitution of India for all citizens. Young leaders are to be encouraged to join the ranks of the Christian Legal Association (of the EFI) and other NGO’s such as Justice Ventures International to uphold the fundamental rights of every citizen of India.
(C) A NEW DYNASTY OF CHRISTIAN LEADERS IN THE LOK SABHA IS A GLARING CHALLENGE
A change that alters the political matrix is upon us: in the electoral politics of Muslims, fear of the future is replaced by existential angst (M.J.Akbar)  

A cursory glance at today’s parliament show cases the fact that up to a third of our elected national leaders are relatives of national leaders of yester years.  However at the formation of India some sixty two years ago, India had a wide array of men and women of substance whose successes were accentuated by the values they held.
  Most had immense wealth, went abroad to be educated and could have been considered “elitist.”  But they went through the grind and earned their respectability and acceptability – even in the fire of hardship, imprisonment and lack of personal security.    They created institutions that have stood the test of time and divisive politics. In India today, hasn’t there been now a triumph of genealogy over ideology?
Skirmish remarks aside, there is place for the flag of Christ to fly atop the houses of political influence?  Is the 28 yr old Ms. Sangma an exception or are there going to be a stream of Christian representatives in India’s house of parliament in future years?  The Church needs to take up this challenge to foster a generation of leaders who contribute to national affairs and for whom leadership is earned – not necessarily inherited or grabbed; where leadership is secular and humane and where values of brotherhood and equality needed in any secular nation are upheld carefully.
(D)      INNOVATORS OF MICRO-FINANCE SYSTEMS TO THE URBAN POOR

Forging systematic economic links between poor Hindu and Muslims through urban renewal programmes is the way forward (Ashutosh Varshney)  
In his book on Church in Asia Today, Editor Dr. Saphir Athyal reminds us to consider the poor.  “Another critical problem for the Church is to understand how the gospel addresses itself to the large segments of Asia’s population that live in utter poverty, despair and suffering….one sees oases of riches in oceans of poverty.”

By 2025, it is likely that 40% of the Indian population will be urban
.  With an influx of a large rural labour force, poor laws governing their welfare and with limited availability of living amenities, urban poverty in itself is a missiological challenge.  Mini Dharwad’s exist in many of India’s middle to smaller sized cities.
  As is the case with Nirmaan Bharati based in Lucknow, providing micro-finance schemes to poor urban women gives them additional income to fight off the unjust schemes of vicious money-lenders who demand interest rates as high as 300 to 400%.  NB’s clientele of over 8000 are largely Muslim women in the city of Lucknow.
  

Serving the needs of the urban poor and bringing the Good News amidst them is a needed strategy for the future breed of missiologists.  Providing a climate to welfare and family development and bringing people together irrespective of caste or creed is a positive way to forge harmonious relationships between otherwise difficult lines.
(E)    WHERE ARE THE CROSS BEARERS WHO LIVE WITH THE POOR AMIDST A SHINING INDIA?

Empowering people at the grassroots and keeping the bureaucracy from getting in the way are the keys to building a new India (Mani Shankar Aiyar)  
Conventional wisdom is that higher growth leads to higher government revenues and thus opens the path to increased social sector spending.  In spite of our 9% growth rate record through most of the past five years, our place in 1992 at 134 on the Human Development Index (HDI) has only moved two places to 132.  There has been a fifteen fold increase in Central government budget spending on anti-poverty programmes – but there is simply no correspondence between outlays and outcomes.  Outlays have soared; outcomes have remained derisory.  

Rs 1,20,000 crore was spent last year by the UPA on anti-poverty spending.  Yet apart from increasing vastly the number of Indians whose income rose from Rs 8.99 per day to Rs 9.01 which is the Plimsoll Line that divides the BPL from the non-BPL, what real impact did this have on human development for the poor?  Almost nothing says the UN HDI.

For the Church is the story of the Good Samaritan just another story to read to our naïve children?  When it is obvious that the shining India swallows a good 85% of what is allocated for the poor, is the Church going to deliver?
  While she clad herself with her blue bordered white sari, Mother Teresa is known to have clad her heart with the millions of India’s poor.  When she died she left behind 4000 missionaries of charity in 123 nations – all to care for the poor – no small feat for a diminutive figure – yet a giant of our times.  Isaiah talks about a fast which is acceptable to the Lord
; Proverbs talks about caring and working on behalf of those without voice or who cannot be heard.
  Cannot young leaders move into these paths of Christian service and leave behind an uneraseable mark on the country?
Are the champions of the 21st century Indian church, executives criss-crossing the nation in jets, or are they the ones who walk down to the Inn with the bleeding and dying of our society and neighbourhoods?  R. T. Kendall was right when he said “bearing the cross God puts on us is the greatest privilege in the world.  We will be sorry if we cave in beneath the load, but we will be blessed if we hold on until the end.

(F) CHARACTER CANNOT BE SEPARATED FROM THE CALLING OF THE LEADER
Accountability and integrity must be the hall mark of our leaders (Rajeev Gowda)  
To be ‘in Christ’ basically means to have his ‘imputed righteousness’ put to our account and so giving us a perfect standing before God.   ‘Christ in us’ means ‘imparted’ righteousness, the development of His likeness within each believer.
  The ultimate proof to others that we are in Christ is the Christ in us is clearly seen.”
Character is the key to leadership.  Research at Harvard University indicates that 85% of a leaders’ performance depends on personal character.  All great leaders display personal integrity.  Some years ago, a consulting firm asked several top executives to cite the primary factor in their success.  Integrity was consistently given as one of the top five reasons for business and personal success.
 CB Samuel was right when he said that “you cannot dissociate character from the calling of a leader”
  If Rajeev Gowda, as Professor of Social Sciences IIM, Bangalore and whose father and uncle have both been in Indian politics based out of Karnataka - espouses such a value, how much more do young leaders of our time need to walk consciously of their calling – with integrity, honesty and truthfulness both in private and public life.

Dee Bernhardt said “to be a leader is to be weak – to understand that I can rest in the hollow of God’s hand only in the total yielding and complete trusting of my child’s heart.

(G) WHAT ARE THE VALUES THAT HAVE DEFINED CHRISTIAN SOCIETIES?  HOW ARE WE CONTRIBUTING TO THE DISSEMINATION OF THESE VALUES?
Only bold strategic thinking and slaying of several sacred cows can lead to the realisation of the Great Indian Dream (Kishore Mahbubani)  

It would be a matter of foolishness to think that we can build a future without looking at the past.  In his series of lectures “Must the Sun set on the West – Discovering the Soul of Western Civilization, Vishal Mangalwadi brilliantly articulates the Bible as the basis for the development of the West?  A consistent theme in Vishal's writing is the importance that the Bible must play in transforming not only individual lives, but also entire societies.
 
It is almost comical that often we find ourselves looking at the future, without considering our past and the mistakes of the past.  We need to build upon lessons handed down to us from our history in order to build a better tomorrow.  A renaissance in Indian Christian literature is very much the need of the hour where our indigenous past meets with our creative future.
“Many want to embrace Christ,” Mangalwadi adds. “The champions of Hinduism are resigning themselves to the inevitability of a mass exodus from their traditional faith. These ‘conversions’ are bound to be superficial unless the new believers are grounded in truth.  Seekers, admittedly, are not looking for Truth. They are seeking: English education, political power, and an escape from a socio-religious system that makes them ‘low’ caste.

But something is seriously wrong if the seekers—our friends—perceive the Church as a means of literacy, but not as a source of literature, of the Truth that liberates.   Mangalwadi asks “Will the oppressed find liberation if the Church makes them literate while the literature is provided by the Hindus, Buddhists, leftists or secularists? The Church—an acknowledged leader in the knowledge industry—is not even seen as a possible source of liberating truth: it is presumed 'brain dead.' Christian literature is absent in the marketplace of ideas because there is little Christian thought.  Hence the need for developing Christian thinkers and writers.”

Christian philosophers and writers need to be raised up and provided the impetus to inspire the Church and shape Christian thinking in the generation ahead.  Biblical world view schools of journalism and writing are to be encouraged to spur on dormant literacy talents of young India as she moves forward to define her tomorrow.
(H) LEADERS CONNECTING WITH LEADERS MULTIPLYING IMPACT
The challenge for India lies in being connected – the essential precondition for building a competitive and innovative nation (Sunil Bharti Mittal)

Jesus was right when he said a “house divided amongst itself cannot stand.”
  I am sure he meant the reverse.  Yet often we see the Church competing and not collaborating; supplanting not supplementing; retreating not reconciling.
  The Biblical mandate for functional unity which produces the commanded blessing of God is a goal which the Church must yearn for.

Forging a network and having partnerships with similar goals are all worthy aspirations.  However building community and camaraderie is a special need and another thing altogether.  A community where leaders serve one another from the heart and where the dictum is to serve and not to be served, will propel our joint effectiveness into a degree not seen hitherto. “Groups which are engaged in continued struggle with others [outsiders] must claim the total personality of their members, and therefore quash internal conflict in order to mobilize all energies for the external fight” says Donald Bossart.
  Of equal importance is the need to comprehend that the strength of any chain is independent upon its weakest link. May a new day arise for young leaders in India where unity and commitment to one another are the characteristic hallmarks of service and responsibility.

(I) YOUNG LEADERS IN PLACES OF NATIONAL LEADERSHIP

Try not to become a man of success but rather try to become a man of value 
                                                                                                  (Albert Einstein)  

“Write down the vision…make it plain on tablets….it will surely come..” (Hab 2:2,3) is the theme which motivates the young generation to cling on to their God given vision even in trying times such as this.  It is said that greatest decisions effective leaders make are not necessarily the what decisions but the who decisions.   As we face an uncertain future, the people God has given the Church in India today are valuable assets to be encouraged and strengthened.

For these young leaders the “style” of leadership is not the issue – but on the contrary the “character” of leadership.  CS Spurgeon is know to have said – “If God were to write down my thoughts on the skies, I would have nothing to be ashamed of.”  As we think therefore of visible national leadership, the premium on the label is therefore not style but character.  Our leadership must be directed towards mentoring – if just a few so be it.  Our movement in generating young leaders must not be and cannot be based on performance but on values.  
In conclusion these words of George Verwer beautifully echo the pulse of a leader who carries the responsibility of his people to God in prayer as an intercessor as well.  He said “leaders are talking to people about God; or talking to God about people.”  
Strategic Plan of Action - India Emerging Leaders Network (IELN)
To further the important task of leadership development for missional advance a group of Indian leaders have been praying about and discussing the need and prospects for a collaborative and concerted effort in the areas of lifelong Christ-like character growth, mentoring, coaching training, fellowship and strategic networking. Besides spiritual and social formation, issues of a national significance (strategic) nature also need to be addressed. They recognise that these emerging leaders need to find a ‘safe place’ where creative ideas can be birthed and transformative movements initiated so as to fulfil their missional calling. The vision therefore of creating a caring community of courageous Christ-like leaders, who will define a new leadership paradigm for India and beyond was thought to be a worthy goal to pursue. After prayer and discussion they felt the need to table this proposal.  The proposal being tabled is that this collection of like-minded organisations comes together to create a loose yet functional network with a vision to: 
· Assist Emerging Leaders grow toward Christ-like life and ministry, so that they will 
· Awaken the Whole Church to be herself, the effective ambassadors of Christ, as she seeks to  
· Actuate Kingdom Transformation in the whole world – particularly in India amidst
            her own
 
The mission of IELN will be to:

· Build Local Cohorts of Emerging Leaders in towns and cities who would meet periodically to develop their Christ-like Character (CC) and Christ-like Leadership (CL) Quotient and formulate locally relevant strategies. 
· Breed Community among Emerging Leaders by encouraging, supporting & holding each other accountable to mentors & commonly agreed best practices in spirituality & mission
.   
· Bolster Regional, National and International Collaboration among Emerging Leaders, for missional advance, by gathering together periodically.  
IELN’s activity will consist primarily of cohorts of emerging leaders in each city and town meeting on a quarterly basis for spiritual enrichment, prayer, fellowship, exchange of ideas, discussion of pertinent issues and collaboration for missional advance. While IELN could facilitate local gatherings where none exist, it would not be wise to duplicate local efforts and initiatives where they do exist. In such cases it would be helpful for IELN to come alongside these initiatives, affirm and partner with them for mutual benefit, such as wider reach or deeper impact.

This series of local gatherings could be augmented by regional (north, south, and east, west & central) gatherings on an annual basis. This in turn could be augmented by a national level gathering on a biennial basis. If this model is successful gatherings on a South Asian wide basis can be also thought of, which could in turn feed into continent wide and global gatherings that our stakeholders and other bodies may organise. For example AELS and Lausanne are two movements that have definite plans for continent wide and global gatherings, and hence would seem to be ideally suited for such collaboration.  
Desired Outcomes

The desired outcomes of IELN’s collaborative effort will be the: 

· Cultivation of the Leader’s Character
· Capacity Building in the area of Leadership Competence 
· Creating a Caring and Co-operative Community of Leaders at local, regional, national and international levels.
· Cause the Growth of a Catalytic Leadership Paradigm within the Church for transformative missional engagement in the world in all areas of life. 
Co-ordination 
A group of Indian leaders from around the country with a deep desire to create a Christ-like leadership paradigm for missional engagement in the world have come together prayerfully to create a national steering group to discuss the development of IELN. This steering group is spiritually and organisationally supported by a wide range of senior leaders from the Church. With their experience and wisdom these senior leaders provide guidance, serve as mentors and advocates for IELN. This national steering group has taken on the responsibility to:
1) Disseminate the Vision of Leadership Development and IELN’s role in that task. 
2) Draft Stake Holders of the network at the denominational, institutional, organisational and individual levels. 
3) Develop the Network and ensure its on-going implementation at all levels.
4) Devise the Convening of Regional and National Gatherings.
5) Discuss and design with like-minded international agencies and networks the organisation of continent wide and global gatherings. 

Launch 

It is hoped that the AICOCIM ‘09 (with its special track for Emerging Leaders) to be held in Hyderabad in October 2009 seems like an excellent platform to launch this initiative and share this aspiration with the Church in the Indian sub-continent.
Conclusion

Every leader has options and choices.  Effective leaders possess the responsibility of deciding which options they wan to pursue.  In this article various challenges and opportunities have been expressed.  While some could respond with utter confusion when confronted by the challenges and choices of life, great achievers and great leaders respond with confidence and certainty.  No one can be truly successful without crystallized thinking and a concise plan for achievement.
 If leaders are the custodians of strategic ideas that change the world, Christian leaders are the custodians of the Great Commission, one of the greatest forces for change. We need to cultivate leaders who have a great passion and great vision for the Great Commission. That is however only possible by leaders who are rooted in Christ-like character, for these are the leaders that the church is most likely to follow. Furthermore in facilitating dialogue between generations synergy is created by bringing together the wisdom of the old and the passion of the young; in facilitating dialogue across geographies possibilities for learning and collaboration are enhanced. 
*Dr Alexander A Philip is Director of New India Evangelistic Association (NIEA) a holistic Indian mission founded three decades ago by his late father Dr Abraham Philip.  He also serves as the Steering Committee Member, Asia Emerging Leaders, and as South Asia representative on the Steering Committee for 4/14 Global Initiative. He is the National Facilitator for Transform World India Connections (TWIC) a network of missions and agencies working across the nation of India networking, connecting, informing and motivating God’s people towards God’s transformational mission.  
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