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INTRODUCTION
As theological educational institutions of all types are mushrooming in every nook and corner of our society, it is important to examine the relevance of these institutions in catering to the present day need. Resources that are expected to be used for evangelization are being spent on training in Bible Colleges- for infrastructure, staffing and daily maintenances of these colleges. Such expenditure of material and human resources should not be continued without evaluating the effectiveness of these institutions in terms of achieving the ultimate goal of leading people to eternal life through Jesus Christ. Therefore, evaluation of effectiveness becomes crucial. Effectiveness can be evaluated only by evaluating the output.
 If the expected output or the outcome behavior of the graduate is not stated in observable and measurable terms, evaluation becomes subjective. Davis summarized the advantage of setting objectives
 that it ‘Limits the task and removes all ambiguities and difficulties of interpretation, Ensures that measurement is possible, so that the quality and the effectiveness of the learning experience can be determined, Enables both teachers and students to distinguish between the different varieties of classes of behaviour, and so helps them to decide which learning strategy is likely to be optimal and it provides a complete but terse summary of the course, which can serve as a conceptual scaffold or ‘advance organizer’ for learning’. Many Bible Colleges are unable to distinguish between the objectives of the variety of academic programmes they offer. If asked for the difference between these programmes, the answer will be vague such as, more depth, more course content or more duration. Evaluation and testing also become subjective as there is no specific ‘outcome behaviour’ that are understood equally by all teachers as well as students. Often teachers and students are in the dark about the outcome expected. We will explore the meaning of the term ‘objective’ and learn about it briefly from God’s creation activity. 
MEANING AND SIGNIFICANCE OF MEASURABLE OBJECTIVES

‘Objective’ is an action-oriented statement of instructional intent that describes what the student should be able to do at the end of instruction (teaching). It lies at the heart of the planning process of an academic programme. Compared to the aims that are long-term targets of achievement, objectives tend to be more explicit in character though they derive from the ‘aim’ itself. Educational programmes have general objectives that describe destinations or events, and specific objectives, describing an activity that learners will be able to do to demonstrate their mastery.
  
In the beginning God created the heaven and the earth (Gen 1:1). Earth remained waste and empty, about which God was not happy. He felt the need for filling up the vacuum and decided to create man in His own image for Him to fellowship with. Here, God established a definite goal-creating man. From the first chapter of Genesis, we can trace a planned programme, which is time bound, with definite objectives to be achieved each day. We read that the first day ‘light’ was diffused and God saw that it was good. So the first objective achieved, which was observable and measurable and the evaluation was done. The outcome of the activity was ‘observable’ and ‘measurable’. The second day he separated vapour above and which he called ‘sky’ and the water below; the third day He created ‘land’ and ‘ocean’ and plant life; the fourth day ‘sun’, ‘moon’ and ‘stars’; fifth day ‘animal life’ and sixth day ‘living creatures of all kinds and finally ‘man’ was created in His own image and was placed on the earth which was appropriate for man to live. Goal achieved! All through the creation story in Genesis chapter 1 is often mentioned that God saw that it was good. At the end, (Gen. 1:13) God saw all that He made and it was very good.
The Creator had a goal. He had definite objectives to be achieved for each day. The outcome was observable and measurable. The picture is not of a sudden excitement and completion of all the creation activity at one stretch, rather of a time-bound plan of actions. The creation story is an example, where God is the role model. The key to success and productivity in any attempt in life is having definite goals and objectives as stepping stones. If the Almighty God, in the beginning was goal-directed and had definite objectives, we cannot downplay the need for objectives or the need for having them written down in ‘achievable’, ‘realistically planned’ and ‘time bound’ terms. In matters of life, not one person but many are involved. Therefore it is necessary to have common understanding of what we are after as a group or community. Well thought-out written goals and objectives communicated are necessary, if all have to work towards a common goal.

TERMINAL OBJECTIVES IN EDUCATION

In the field of education, educationalists all over the world have emphasized the need for student-centered behavioural objectives.
 Since writing down specific objectives that are measurable requires hard work and it holds the faculty responsible to be definite, very often they are forgotten. The danger of working without specific objectives and goals is that it provides a false satisfaction, with lot of waste of time, energy, money and human resources. In any field of education, including theological education, there has to be an overall goal, based on the philosophy and needs of the community. The expected observable behaviour of the graduate will have to be stated in specific behavioural terms. These are terminal objectives of the programme. If the observable behaviour in the cognitive (knowledge) affective (attitude) and psychomotor (skill) domains are not written, there will be no way to determine whether graduates are equipped for the work they were being trained for. So the needed behaviours are to be identified and stated and appropriate learning experiences should be planned. Before the terminal objectives are achieved, there are stepping stones-objectives-which are sequenced from simple to complex, basic to general. These stepping stones are the specific objectives stated in the behavioural terms, which can be measured at each stage for each subject taught, each term or semester, each year and from each learning experience (as in the creation story). These specific objectives give direction to the educational experience.

NATURE OF OBJECTIVES

As seen in the creation story and as stated elsewhere by educationalist, objectives have to be “SMART”

Specific- Stated as observable behaviour achievement linked to rate and number, percentage or frequency 

Measurable- There has to be an established plan to measure the behaviour. E.g. Student on a written examination, ‘list’, ‘explain’ etc.

Achievable- With a reasonable amount of effort on the part of the people involved the objective could be achieved.

Relevant-Realistic-Reliable- Are the objectives relevant to the goal and the need of the community or people concerned and relevant to the vision of the organization?

Time Bound- Are the objectives given a time frame e. g: by the end of the first academic year the student will demonstrate

TYPES OF OBJECTIVES

Educational objective are of mainly three types:

Learner Objectives – It states what the learner should know or be able to do at the end of a learning activity. This type of objectives emphasizes learning outcomes.

Instructional Objectives – (Teaching) The objective states what the instructor intends to accomplish during a learning activity. This type of an objective describes process, not the outcome.

Behavioural Objectives – States what the learner might be able to do differently (behavioural change) as a result of what has been learned.

Therefore, how should behavioural learning objectives be written? Start with the phrase “at the conclusion of the……..activity the student will be able to”….then select an action verb as listed by various educational taxonomies. The verb chosen should describe the type of behaviour the learner need to display after learning, stated under what condition the task must be performed and what standard i.e. ‘How well’, ‘how often’, ‘how many’, ‘how much’ and ‘how will’ we know that it will prove to be true and by what time. The verb such as ‘identify’ ‘describe’ or ‘assess’ are appropriate. It is generally observed that words such as ‘know’ or ‘understand’ do not indicate measurable behaviour. 

DESIGNING MEASURABLE OBJECTIVES FOR THEOLOGICAL EDUCATION
 

Before embarking on a study programme, a suitable curriculum has to be developed. While formulating objectives, educators must keep learners in mind.
 The curriculum development committee of experts has to identify the expected behaviours that are absolutely necessary to function effectively in this capacity, in terms of knowledge, skill and attitude.
 These behaviours must be stated specifically using observable action words. 

Next stage is identifying learning experiences including, theory and practical (with specifics of learning environment also), which are most appropriate for causing the expected change in behaviour.
 Then identify and state the expected specific, observable outcome behaviour for each of the learning experiences and courses. Along with it, we need to say how these behaviours are going to be evaluated. The knowledge level, attitude and skill (aptitude) that are required to be demonstrated in the incoming candidates to the programme also should be identified. Thus goes the process of establishing a programme of theological education. In order to establish a standardized level that can be understood by all concerned, for each of the programme, an accrediting agency with input from all sectors concerned, should sit together and define the minimum expected ‘outcome behaviour’ and develop a curriculum. Though it needs a long, hard, coordinated work, it is not impossible to achieve the goal of stating the objectives that can be measured, so that time, money and resources can be utilized effectively with accountability.

OBJECTIVES OF THEOLOGICAL EDUCATION
Ziegler summarizes the aims of theological education as, Cognitive: to prepare students to do exegesis of scripture, to be the intellectual centre of the church, to prepare students in the academic disciplines for college and university teaching, to prepare students to explain and teach the church’s doctrinal position, to provide a base for scholars to do research and writing in their fields. Affective: to make Christ-centered men and women and to develop people of true piety. Psycho-motor: to teach the entire “how to” areas that a minister needs, to educate preachers, and to prepare students for ministry to the world.
 While institutions manage substantially well to write down their foundational aims and general objectives of training programmes in this form, there has been a felt laxity in the writing of specific objectives. As noted previously, the specific objectives are the stated learning outcomes that “refer to things the learner will do in a meaningful way during the entire course of ministry. These meaningful activities result from involvement in all domains of learning-cognitive, affective and psychomotor.”
 Measuring cognitive and psycho-motor outcomes are relatively easier than measuring the affective outcomes in theological education. Despite the complex questions on the genuineness of these assessments, educational specialists have developed bases to specify typical actions which could indicate goal achievement, though its write up requires “mastery of some of the techniques of generalization.”
 
Objectives of theological education, therefore, include not only cognitive goals but also goals related to spiritual and ministry formation. It is true that the affective and psycho-motor goals are difficult to define, but there are taxonomies developed and tested in formal education that provide categories to enhance holistic formation of adult learners. While writing them down as specific, measurable objectives covering areas of the personal construction of knowledge, explicit and implicit instruction through modeling, and practice, which taken together can be characterized as the process of theological education. Seminaries that expend considerable effort in determining how to make the seminary more effective in terms of academic quality should be encouraged to consider training and formation in a holistic perspective which sets measurable objectives in cognitive, affective and psychomotor dimensions of formation. 
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